
To:  

Board of Education

From: 

Dan Tjernagel
Date: 

August 25, 2020

RE:  

Background Information for the August 26, 2020 6:00 P.M. Special Meeting 
OPERATIONS AGENDA:
1. Approve School Reopening Plans and Model for September 1, 2020

As the Board is fully aware, we have taken a methodical approach to working through the planning process, as well as the way in which we have utilized regular Board meetings, special Board meetings, and work sessions—as well as communication that has followed several of these meetings in order to inform families and staff members regarding the most recent planning information and next steps.

Please see a separate document I have been working on regarding two of the ways we could approach reopening school, as well as what is likely as we look at September and the 2020-2021 school year.  As a high-level summary for the purposes of this document, the potential scenarios would utilize a special transition plan based largely on what a hybrid model would look like for either the first two or three weeks of the school year, before transitioning to in-person five days per week instruction (along with 100% virtual option) unless the information from our health partners and the data we are tracking at that point (see next agenda item) would indicate otherwise.
A motion to approve, or endorse if you will, the school reopening plans as described on the district website AND a school reopening approach (whether one of the two approaches I have prepared for the Board or another approach) is recommended.

Sample motions:

I make a motion to endorse the school reopening plans for 2020-2021, as described on the school district’s website and as reviewed in school board meetings including three instructional models (in-person five days per week; hybrid/blended; and 100% virtual), and to reopen school on September 1, 2020 by approving a ________________ approach.
OR

I make a motion to endorse the school reopening plans for 2020-2021, as described on the school district’s website and as reviewed in school board meetings including three instructional models (in-person five days per week; hybrid/blended; and 100% virtual), and to reopen school on September 1, 2020 by approving the approach entitled School Reopening Hybrid Scenario ____ in the memo from the administration.

Continued on next page

2. Approve Approach for Moving Between Instructional Models When Needed
In the August 19, 2020 regular board meeting, we discussed a desire to know what information, metrics, and/or approach could be used to make any necessary movements between instructional models at the classroom, school, and/or district levels.  This was also the focus of the special board work session we added on Friday, August 21.  Before continuing with our efforts, I want to review a few things for the Board, since we know this is both a hot topic and a very important topic.
We had been led to believe that there was guidance coming from the state level, specifically from DHS, with some sort of framework and/or metrics around this topic.  I attended a statewide superintendent Zoom on August 12 when we first thought we’d receive the guidance.  At that point, we were told that the guidance was still working through some revisions and we should see it within the next week.

A week later on August 19, superintendents received a message from the WASDA executive director that DHS would be releasing its guidance document that afternoon.  This occurred through a DHS media briefing that could be watched online through WisconsinEye.  At that point, we learned that the type of guidance we had been led to believe was coming was in fact not coming in the form of metrics local school districts could utilize in partnership with their local health departments.

This week, on Monday, August 24, I attended another statewide superintendent Zoom where we heard from individuals at DHS.  To say that the lack of specific guidance or metrics was a hot topic of conversation would probably not do the concept justice.  Fellow superintendents pushed on when exactly the change occurred, who decided not to release the type of guidance we thought we’d be receiving, and more.  I would say of all the high-level Zoom meetings I’ve attended the past 5+ months, there was more criticism and frustration that came through in this session that any other—by far.
Returning to our local context, President Hooker led the attendees in Friday’s work session through an activity to identify key areas we felt should be monitored and tracked throughout the year for the purpose of informing and guiding instructional model decisions.  We also received input from Brian Stephens (DCMC CEO) and Dr. Amy Fogarty (medical advisor to the Door County school districts).  Additionally, while unable to attend due to a meeting conflict, Sue Powers (Door County Public Health Officer) offered input and some data as follow up to the August 19 board meeting discussion she had participated in.

Please see the one-page document entitled “Process for monitoring COVID related data to information instructional decisions” that summarizes these key areas.  We want to monitor these seven areas, although we are certainly open to fine tuning the categories and what we can gather as the year continues.  Additionally, just as DCMC developed their own custom dashboard to assist with monitoring key pieces of data, they have continued to be a great partner and are willing to assist us with the development of a district dashboard to help people track and visualize these areas.  Stay tuned on that front.
Continued on next page

I will copy and paste the key categories below as well:

· State, County, and City COVID-19 Data
· Including: Total active cases, Total positive cases, State and County specific 14-day Positivity Rate, DHS Activity level/burden rate, local hospitalization rates, etc.
· School District, Building and Classroom positive case data and distribution

· Hospital and testing capacity at DCMC

· Public health contact tracing capacity

· Staff absence rate and the ability to cover staff absences

· Student absence rate

· Input/direction from Public Health to change models, close, or intermittent closure based on virus transmission trends and other public health indicators

A motion to approve the Approach for Moving Between Instructional Models When Needed is recommended.
3. Approve Postponement of Fall Athletics 
Athletic Director Todd Meikle and Principal Bob Nickel have prepared a document with four options so the Board can take the appropriate action.  
A motion to approve an approach for fall athletics is recommended.

4. Approve Fifth Grade Teacher at Sunrise Elementary School (for the 2020-2021 school year)
5. Approve Choral Teacher at Sturgeon Bay High School (for the 2020-2021 school year)
Principal Nickel and the hiring committee have selected Benjamin Olejniczak as the new high school choir teacher. Ben earned a bachelor’s degree in voice performance from St. Norbert College and a master’s degree in vocal pedagogy from Boston Conservatory at Berklee College of Music. He is a co-owner and voice teacher at Studio 12, an after-hours performing arts studio. He has also worked as a contracted voice teacher at Green Bay East High School’s fine arts academy and a teaching fellow and substitute director for Boston City Singers. 
Some comments from Ben’s references include: “Benjamin is one of the most conscientious young professional vocal educators I know. No one will work harder, put more thought into programming, and work tirelessly to ensure a rich experience for students. Ben’s selection of music and his ability to draw out the best from each singer are at the heart of his community building. He gives voice to each and steers his students on a path of creative and joyous music making. He is a leader who works well with colleagues. Ben is easy to work with. He is polite and kind. Those attributes are key components in my opinion for working with students today. He builds positive relationships and we know that is the foundation for success in the classroom! Ben is a worthy hire. I think you will be pleased with what he has to offer and the excitement he creates around making music. He will take what you give him, assess it, and ultimately over time if he is given the opportunity make it better.” 

A motion to approve Benjamin Olejniczak as the new high school choir teacher for the 2020-2021 school year is recommended.
6. Approve Maintenance Department Hires
7. Approve Food Service Hires
8. Approve Teacher Associates

A. Kori Powell – Special Education Director Lindsay Ferry and Principal Mark Smullen recommend Kori Powell be hired as a TJ Walker 7th Grade Special Education Teacher Associate.  Kori has worked in childcare previously in addition to Family Services working with struggling middle school students. She also has a degree in Sociology.  We are very excited to have her as we think she'll be a great fit this school year!
B. Karlee Bertrand - Dr. Ann Smejkal and Special Education Director Lindsay Ferry recommend Karlee Bertrand for the Teaching Associate position at Sunset School. Karlee will be working 1:1 with students in addition to helping support classroom activities. Karlee comes to the district with a Bachelor's degree in Human Services and an Associate of Science degree in Early Childhood Education. Karlee is very excited to resume her passion in education and looks forward to working with the Sunset team. 
9. Approve Fiber Relocation Project at Sawyer Elementary School
As part of the construction project at Sawyer, an existing fiber optic cable needed to be relocated.  In email communication with one of our contacts at Miron, I had added the item to a draft of this agenda for tonight.  Meanwhile, it was a known issue and something that had to happen, plus there was a desire to get the work done prior to the start of the school year.
In any case, the work is now complete at a total alternate price cost of $24,792.50 (as per the proposal Miron received from Suburban Electrical) and from my current understanding and perspective, approval is not needed.  For everyone’s benefit, however, I thought a quick review of board policy 6320 Purchasing might be worthwhile.  The policy begins as follows:

“It is the policy of the Board of Education that the District Administrator seek at least two (2) price quotations on purchases of more than $5,000 for a single item, except in cases of emergency or when the materials purchased are of such a nature that price negotiations would not result in a savings to the District.
 

When the purchase of, and contract for, single items of supplies, materials, or equipment is reasonably anticipated to reach the amount of $5,000 or more, the Business Manager shall obtain competitive bids. . .”
We can discuss the matter further in the meeting or review this type of scenario in an upcoming learning session or regular board meeting.  My apologies for any confusion this agenda item situation may have caused.
10. Approve Committed Fund Balance Transfer for the Purpose of Funding Future Post Employment Benefit Expenses
Business Manager Holtz will walk us through this, but we are looking to have the board approve $275,000 to go towards committed fund balance for the purpose of funding future post-employment benefit expenses.

A motion to approve the committed fund balance transfer of $275,000 for the Purpose of Funding Future Post Employment Benefit Expenses is recommended.
11. Future Meeting Dates
I have included this as an agenda item recently since we have had special board meetings in July and August and two special work sessions in August.

Our current plan is to continue with the Board meeting calendar for the year as previously approved by the Board.  Our next meeting would be the September 2 learning session and the September 16 regular Board meeting.

12. Closed Session – SBHS Library

a. 19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. 
i. Resignation-related request from a professional staff member
ii. Administrative Structure for 2020-2021 and beyond
b. Return to open session
13. Adjourn 


